
Magnolia High School Swim & Dive Booster Club Meeting Agenda​
Date: 4/14/2026​
Time: 6:00 PM​
Location: Michael D. Holland Aquatic Center 

 

1. Call to Order 

Meeting called to order by Ashley Werner 

 

2. Roll Call / Attendance 

Members present recorded: Cathy Patty, Ashley Werner, Donovan Coskey 

 

3. Approval of Previous Meeting Minutes 

Review and approval of last meeting’s minutes: Motion Ashley Werner, Second Cathy Patty 

 

4. Officer Reports 

Treasurer’s Report 

●​ Review current account balances - $7498.07 
●​ Outstanding reimbursements - see below 
●​ Any pending or unpaid items -  

○​ Ashley will follow up with Argelia and Lisa to determine banquet decor expenses for any 
outstanding payments to split costs with MWHS 

 

 

5. Coach’s Update 

●​ Updates from Coach (if available) -  
○​ Send out document for feedback on banquet?  
○​ Some team members will visit Junior Highs in the next few weeks (this Friday and 24th) for 

recruiting and sharing info around 11:30-1:30; paid for lunches last year, 8 students will go to 
BBJH, 6 will go to Parkway. Approval to pay for lunch for these students? Ashley will call ahead 
to have it prepared and maybe a parent can pick up to bring to the junior high so they can eat 
there, be ready around 1:30 for 24th, 11:00 on 17th. Coskey will get with a parent of the 
students who are coming who can bring food to the school for them. 



○​ Team Paintball - May 2nd - $150 deposit for the group will go on booster card. First 10 kids are 
$5 per student, after that it is $45 per student. Students would pay $20 and booster club could 
cover the remainder as well as pizza for the group (maybe about 12 pizzas). Gatorades and 
water for drinks. Coskey will talk to West to see if they want to join; if so, we will pay the fees for 
their team up front and be reimbursed by MWHS booster club for the $25 per student they bring. 
Estimated expense of about $1,050.  

○​ Coach has already talked to Event Center about bingo night; will try to schedule us on the same 
night as football in the fall.  

○​ Popcorn sales in fall again, can extend the event up to 7 days 
○​ Snap Raise fundraiser - students set up on their phone, send texts and emails to contacts to 

donate to program. Looking to get this set up in the next 2-3 weeks as a final fundraiser before 
summer. Coach Coskey working with the rep for the company, probably will come out to speak 
to the team to get it set up.  

 

6. New Business 

●​ Budget review 
○​ Current status - With all planned (team event) and pending items, will end year with 

approximately $5700 plus what is raised in final fundraiser 
○​ Looking to have around 50 athletes next year with varsity fee at $200 and junior varsity fee at 

$150 
●​ Fundraising Planning 

○​ $500 sponsor requirements - table until fall 
○​ Popcorn sales - plan to do this in the fall 
○​ Bingo events - Coskey will coordinate, plan to partner with football event 
○​ Football cleanup opportunities - Coskey will coordinate 
○​ Sponsor push (begin immediately)  
○​ EOY fundraiser with Snap Raise before end of the year 

●​ Board Recruitment 
○​ Discuss open positions - Vice President; Meet meal Chair, Events Chair (Banquet, Senior Night, 

Pasta Party, Christmas Party) - Coach Coskey reaching out to Jennie Harrison regarding events 
chair position (post meeting update; Jennie Harrison agreed to fill the events chair position) 

○​ Recruit candidates for May elections - create a graphic for above positions 

 

7. Adjournment 

Motion to adjourn: Cathy Patty, Seconded Ashley Werner 

Meeting adjourned at 6:55 
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