Magnolia High School Swim & Dive Booster Club Meeting Agenda

Date: 1/5/2026
Time: 5:00 PM
Location: Michael D. Holland Aquatic Center

1. Call to Order

Time: 5:10

Presiding Officers: Ashley Werner, Cathy Patty

Roll Call: Ashley Werner, Cathy Patty, Lisa Pulfer, Coach Coskey, Coach Bertrand,
members of Magnolia West Booster Club

2. Approval of Previous Meeting Minutes:

e Motion - Ashley Werner
e Second - Cathy Patty
e Discussion (if any)

3. Treasurer’s Report - Attached*
A. Reimbursements for Approval

e Jeanie Harrison — $29.20 (Subway) for 10/31/2025 Swim Meet

e Mrs. Pulfer — Balloons for Jorge’s Signing & Senior Day (amount TBD) Ashley will
follow up once we have cost

e Mrs. Schomburg — Cookies (receipt needed — confirm if coach has receipt) Coach
Coskey will email to see if we need to reimburse her

e Marco’s Pizza — Christmas Party (confirm if coach has receipt) Ashley will email
them for receipt

e Shipley’s Donuts - for team in December, in amount of $27.98. Coach Coskey provided
receipt for the expense. Board members approved the reimbursement.

B. Outstanding / Follow-Up Items



e Cane’s Fundraiser — check still needs to be picked up - Unsure of amount but ready
to be picked up. Ashley will follow up on this.

e Regionals Championship Shirts — Previously approved by email and discussed at
prior Booster club meeting, total cost $578

e Senior Night Meet Flyers - cost for flyers from Postnet Tomball will be $305.70;
Coach Coskey is going to follow up on getting photos so Ashley can move
forward with getting them. Adding West seniors (2) to our flyer.

e Magnolia West will send cost for balloons from Sloan Invite that we need to help
pay, amount TBD

4. Coach’s Report

e Team updates -
o Senior Night Meet; 1/8/25

Entries being finalized for Thursday’s meet, will start warmups at 5:00;
parents (especially those of seniors) should arrive by 5:30 - senior
recognition at the meet will start shortly after 5:30.

May not have scoreboards for meet, new scoreboards are being installed
this week; could be a lift in diving board area. May have to move senior
recognition walk over to shallow end of pool.

Seniors have turned in the forms, Coskey will send info over to Ashley to
finalize the flyers, hopefully by tomorrow afternoon. We will add MWHS
seniors to our flyers as they only have 2. MWHS will send their info to
Ashley.

Will need 8-10 tables, and additional tablecloths; MAC will let us borrow 4
tablecloths, so we will need at least 6 more. Ashley will order them from
Amazon to have for this meet and future use.

Ashley will pick up flowers, waters, cupcakes, cookies

Robert Patty will be taking athlete/family and athlete/coach photographs
Ashley will update SignUp Genius for meet, Coskey will send out to both
teams

e Other upcoming meets/events
District Meets Upcoming

Dive at Tomball Memorial on 1/22 9:00
JV Swim in Tomball on 1/23 8:00
Varsity Swim at Magnolia on 1/24 8:00



Need to plan to host hospitality room for meet (breakfast and lunch) for
the Varsity district meet on 24th

Pre-District Pasta Party for both West and High on January 21st

Magnolia High pasta party will be held at Holt's home again, at 6:00
Cathy will create the invite via Evite, will put in SportsYou and get Deanna
the headcount on the 19th

e Budget around $500, pasta will be from Russo’s (2 trays of chicken
fettucini, 3 trays of spaghetti and meatballs, salad, and breadsticks.)

e Parents are invited to attend as well

Banquet for MHS Swim on March 26 at Events Center - still need to set the
menu, set up a meeting with events center to get event finalized with Ginny Hernandez.

8. Adjournment

Next Meeting Date: Tuesday, February 17, 6:00 at Natatorium Classroom
Time Adjourned: 6:20
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