Magnolia High School Swim & Dive Booster Club Meeting Agenda

Date: 3/17/2026
Time: 6:00 PM
Location: Michael D. Holland Aquatic Center

1. Call to Order

e Meeting called to order by Ashley Werner at 6:17 pm

2. Roll Call / Attendance

e Members present recorded: Coach Bertrand, Ashley Werner, Cathy Patty

e Note: Treasurer and Coach Coskey absent

3. Approval of Previous Meeting Minutes

e Review and approval of last meeting’s minutes: Motion to approve - Cathy Patty Seconded by - Ashley
Werner

4. Officer Reports

e Treasurer’s Report

o Treasurer unable to attend
o Report will be attached for review - key items below:

m Bank balance 7,751 - deposit from venmo pending of $1457 for banquet tickets
Total meal cost estimated to be at 1,175 not including athletes or coaches
Several items still pending to clear or deposit
Project bank balance once all pending items clear is $9,194.92
Final banquet expenses will be determined once attendance numbers are final.
1099 tax filing for 2025 - $50 filing fee has cleared

5. Coach’s Update

e Coach unable to attend

6. Old Business

e Continue banquet planning



Banquet Update: 22 paid for banquet from West, 57 for banquet on Magnolia side - turned in
200 as the count, and total attendees including athletes, coaches, and non-athlete guests
currently 142. Have roughly 60 extra tickets.
m Action item: Send a mass email to families with links to rsvp and pay to see if we can get
more of these tickets sold
Determine remaining decoration needs - decorations can start at the event center at 1:00 pm.
West is working on balloon arches and table decorations. MHS working on balloon columns and
also helping with table decor.
Discuss awards, plaques, and gifts -
m Senior gift jars will be right at budget $100 per jar with gift cards, candy, swim charm for
grad. cap tassel.
m Plaques have been ordered, receipts received this evening.
Dessert Table - West and Cookies (donated) for Magnolia
m  Seniors get to pick favorite desserts and have at a table MWHS - cookies being made by
Mrs. Schomburg as favors for MHS athletes
Reviewed order of events for banquet
Senior Slideshow - missing 3 seniors, will try to get them by Friday so Robert can finalize
slideshow. Robert will be in communication with Coskey this week about slideshows (format and
appearance).
One last push to get tickets sold for banquet - Jennie will put on MHS Swim website as a
pop-up, maybe also on Instagram (Coskey has access to this platform); ask him about emails so
we can send it out to everyone.

Year-end cleanup and wrap-up items

o

Thinking ahead for fundraisers for next year - consider having an amount each athlete needs to
try to raise

Spirit Nights - athletes need to be there to help make it successful

Consider starting looking for sponsors in the summer

Consider participating in Bingo Night at the Event Center

Confirmation that taxes have been filed - 1099 tax forms have been filed and fee has been paid.

7. New Business - Continue

Begin recruiting for upcoming board positions, and be thinking about sponsorships - revisit this item in
the next board meeting.

Update Record Board - no new records this year

EQY Team Event -

o

Waiting to see how budget looks after the banquet, potentially make it a volunteer event that
won’t cost money but the kids could enjoy as a team - help out a good cause and spend time
together.

Adjournment

Next Meeting: April 14 6:00pm
Motion to adjourn - Ashley Werner
Meeting adjourned at 7:05
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