Magnolia High School Swim & Dive Booster Club Meeting Agenda

Date: September 15, 2026
Time: 5:00 PM
Location: MHS Natatorium Classroom

1. Call to Order

e Time: 6:08
e Presiding Officers: Ashley Werner, Jennie Harrison, Ashley Werner
e Roll Call / Quorum: Coach Coskey

2. Approval / Correction of Previous Meeting Minutes

e Motion to approve the August 13,2026 Meeting Minutes.
Moved by: Ashley Werner
Second: Cathy Patty
Result: Approved / Failed / Tabled

3. Treasurer's Report

e Balances:
o Current Balance: $12,908.71
o Reviewed treasurer report and current financial position linked here:
@ StatementofFinancialPosition.pdf
@ BudgetvsActualsBudget FY27_PL-FY27PL.pdf

4. Coach's Report

e Time Trials September 19; sign up genius created - want headshots of everyone, the
company gives them to coach for use throughout the season but not everyone needs to
take photos. Expected to take until about 8:30 to take photos. Meet will begin around
9:00, last about 30-45 minutes.

e Oct 1st Meet Food - Klein Oak, coach will create a Google form for Jason’s Deli orders
for athletes and will send out to team about 1 2 weeks before meet. Would be nice to
have water, gatorades, and other snacks ready for the athletes at the meet.

e Oct 8th Meet Food/ Food for officials - Places to check on for food donations - Tropical
Smoothie Cafe, Chick Fil A

e Snack restock - check with HEB about in kind donation, have to speak to manager and
go through request form.

e Team Building Event - Probably sometime in October, leaning towards indoor go-kart
racing or maybe Main Event. Coskey will gauge team interest in Slick City as well.

e Team store closes this evening, program will get a credit to company based on team
store sales. Discussed a few ideas of what credit could go towards, such as team socks.


https://drive.google.com/file/d/1EwtjdNI8GbL9XlnTzSPSMyWx2U01GrNC/view?usp=sharing
https://drive.google.com/file/d/1iLG-UBNbjWzao9Nm0t6dd_25e7OAFfiH/view?usp=sharing

5. New Business

e Bingo Night- What is still needed? How many tickets have been sold?

o Need to sell additional tickets, have only sold 15 so far; idea to sell tickets
at time trials (table) - have QR code out - Jennie will work on the flyer to
have at the table. Set up table around 8:00.

o Baskets - need lots of additional donations for baskets, can make up to
10. Currently have 3

m Date night basket (donation secured)

m Spa basket (donation secured)

m Vacation basket

m Other items donated not in a certain basket (Kendra scott
necklace)

m Jennie working on flyer for other item donations and cash
donations (ideas - gift cards, lottery ticket basket)

m Jennie may go by practice to speak to team about going to get gift
cards and make into a competition for something like gift card to
coffee shop or practice off pass.

m Jennie could use help assembling, also has to report all the
baskets we have to Event Center by the Friday before bingo (25th)

m  Once we have gone through saturday meet with donation
suggestions and next week discussing with team, Jennie will plan
a time for people to meet at natatorium to assemble. Baskets need
to be over at event by 5:00 or so on event night.

e Sponsor Opportunities; still looking - got one sponsor so far from a local pool
company. In past sent students out, to ask for donations to local businesses,
maybe something to explore. Started in spring asking for donations. Maybe in
spring have students start going around.

e $25 for Senior Fatheads - need high quality photos - Ashley will work on trying to
find a vendor/company to produce them.

e Hype video - Cathy will ask Robert Patty about creating a hype video for swim to
play at home meets. West may want one also, but MHS would be a separate
video. Maybe a longer one for district meet also with all team logos?

e Booster club will purchase 10 car decals from team store to have to provide to
sponsors as part of their

6. Old Business

e Parent meeting, forms, dues, and payments- How many still owe? Still have about 6 or 7
dues still owed, just need a little more time on payment



7. Adjournment

Motion: Ashley Werner

Second: Cathy Patty

Time: 6:59

Next Meeting: Monday, October 19, 6:00
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