Magnolia High School Swim Booster Club

Meeting Agenda

Date: November 4, 2025

Time: 6:00 PM

Location: Magnolia High School Natatorium

1. Call to Order

Meeting called to order by President Ashley Werner at 6:10

Verification of quorum (at least 2 officers present) Ashley Werner and Cathy Patty

N

. Approval of Minutes

Review and approve minutes from the October 2025 meeting - Motion Ashley
Werner; Second Cathy Patty

3. Treasurer’s Report

Current account balance: $18,098.04

e Outstanding reimbursements: Payment to MagWest Booster Club for Sloan
expenses for food $52.07 and $39.22 for decorations; Senior from last year has a
$500 that he can collect until end of December, has not yet collected; Proceed
with $4,500 payment to PC; payment for Subway on Friday

Motion to approve reimbursal payment to Magnolia West for Sloan Invite, Ashley
Werner. Second Cathy Patty.

e Fundraising income:

o Popcorn sale: $1504.50



e Motion to approve Treasurer’s Report and motion to approve $52.07 payment to
Magnolia West, Ashley Werner. Second Cathy Patty.

4. Coach’s Report

Recap from last month: Two team events last month (Main Event/Top
Golf, Stadium cleanup for Magnolia, Sloan Invite Meet. Looking to
move the meet to another date next year (November) to be able to
invite more schools. Look into offering concessions for Sloan Invite
next year, potential conflict with district food service - check with Mike
McCauley.

e Upcoming swim meets:

o Nov 6 — Tomball, 5:30 PM — discuss food options - Chick fil A, coach will
send out info to kids. Meet will be at Tomball Memorial’s pool, Tomball
having issues with their boiler.

e Nov 19-21 — TISCA Invite at Shenandoah - Jersey Mikes

o Friday 4:00 PM
o Saturday 4:00 PM
o Sunday 10:00 AM (finals)

o Discuss food options for all 3 days

e Dec 9 - Klein Cain — time TBD, discuss food options - Table for next
meeting (to be held before this meet)

e Wants/Needs: Be thinking about team Christmas Party on Friday,
December 12. May need to find a volunteer to host party

5. Committees & Updates



A. Fundraising

e Nov 12 — Crust Pizza, 5-9 PM — 15% of sales - Will post in SportsYou, ask
for student volunteers to stand outside to encourage people to mention
Magnolia Swim when they order.

e Dec 11 — Canes, 4-10 PM — 15% of sales - Need to make a flyer, will make

a post in SportsYou for reminder and encourage them to volunteer to
stand outside.

B. Hospitality

e Dec 12- Christmas Party- location and food

e Jan 21- Pasta Night- location and food

6. Announcements

e Next meeting: Tuesday, December 2, 2025, 6:00 PM at Natatorium

e Reminder: Coaches will send out holiday training schedule

9. Adjournment

e Motion to adjourn - Ashley Werner, Cathy Patty second

e Meeting adjourned at 6:40
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