
MHS Swim & Dive Booster Club Meeting Agenda 
Monday, October 19, 2026 

Time: 6:00PM    Location: Michael D Holland Natatorium 
 

1. Call to Order 
Notes: By Ashley Werner at 6:10 
 

2. Approval of Previous Meeting Minutes 
Notes: Jennie approves the September Meeting Minutes. No Second needed. Approved 
 

3. Treasurer’s Report 
●​ Attached: Budget vs. Actuals 
●​ Missing any payment for the senior “fatheads”? 

Notes: Current account balance is $12,284.09; Coach Coskey submitted 2 bills - one for D&J for 
stopwatch and sports towels for $236.90. Senior fatheads have been paid for. We need to pay 
for performance course soon, $3500 total ($1,000 less than last year). Ashley will get a check to 
Coach Coskey.  
 

4. Coach’s Report 
●​ Current team needs - 

○​  Coskey looking at ordering team socks with profit from team store sales (approx. 
$100, amount hasn’t been shared) and booster club will pay remainder (about 
$300-350) 

○​ Texas Roadhouse Spirit Night on October 28th, will post on SportsYou and 
encourage team families to post on their social media. Team gets 10% of sales 
when customers mention the fundraiser.  

 
●​ Upcoming schedule 

○​ Tomball Memorial Meet — October 29th at 5:00 PM 
■​ Plan athlete meals, snacks, and drinks 
■​ Determine officials’ hospitality needs 
■​ Confirm volunteer assignments via Signup Genius  

○​ Sloan Invitational — November 13, 2026 at 9:00AM  
●​ Plan athlete meals, snacks, and drinks 
●​ Determine officials’ hospitality needs 
●​ Confirm volunteer assignments via Signup Genius  
●​ Identify supplies and additional expenses 

Notes:  
- Tomball Memorial Meet 

https://drive.google.com/file/d/1ERDNXbAFAwxfWpdrBPXUo49ZnEzkziTV/view?usp=sharing


●​ Athlete Meals - ChickFilA, will need at 2:30 or so as athletes get out of school 
●​ No other needs for hospitality or volunteers since we are not hosting 

- Sloan Invitational  
●​ We have a SignUp Genius for volunteers that is combined for both teams. 

Anticipate meet running from 9-2:30 so will have two volunteer shifts; 9:00-12:00 
and 12:00-3:00 for timers. Concessions will be approximately 7:30-9:30, 
9:30-11:30, 11:30-1:30. Michelle creating a second SignUp Genius for hospitality 
room donations for parents to send food items for officials, volunteers, coaches 
(approx. 50 people). 

●​ Committed teams: The Woodlands, A&M Consolidated, Willis, Tomball, Klein 
Forest, Lake Creek, Nacogdoches, Cy-Park for a total of 10 teams. About double 
the size of last year. Hoping to be able to get meet finished by 2:00 before buses 
leave or after closer to 3:00. Will probably have about 300 entries.  

●​ Concessions: Discussed having the idea of concessions: could try to run 
ourselves, purchase the food and have volunteers run it and keep the profit, or 
have crew bring in the food and run it and they keep the profit. Keep items 
simple, could have some breakfast items, candy, drinks, chips; could also look at 
having something like Chick-fil-A or Canes and sell the meals. Will try it this year, 
will add a few slots to the SignUp Genius (Jennie and Jessica will work on 
determining purchases) and try to get info to Coskey in a week or so to send it 
out to committed teams. 

●​ Athlete meals - Jersey Mike’s for our team, 11:00 drop off at natatorium 
●​ Video for meet - getting pictures from family for video to play at beginning; will 

have lane 4 dedication again during 400 to honor Jessica. We also have a list of 
her favorite flowers to purchase.  

●​ Will keep communication with MWHS booster regarding plans as date 
approaches. 

 

5. Old Business 
●​ Sponsorship updates? Outstanding? Need to check the mailbox.  
●​ Volunteer needs: update on Signup Genius 

 
Notes: A few sponsorships coming in still, will check the mailbox to see if the checks have 
arrived. Logo from Pool Whisperer was sent to add to screens. SignUp Genius has been 
updated for upcoming events. 
 

6. New Business 

A. Team Building Event   

●​ Date, time and location?  
●​ Erika proposed a movie night 

○​ Providing popcorn and movie  



Notes: No fall team event but will consider moving to the spring with other events coming up 
Coskey also proposed making it a Jaws movie night in the pool with inflatables and glow sticks. 
Will revisit in future meeting as a spring event 
 

B. Christmas Party 
●​ Select date and location 
●​ Discuss food and drinks 
●​ Determine budget 
●​ Plan activities, decorations, and volunteers 

Notes: Need to work on finding location - Justin will talk to his wife about potentially hosting. 
Proposed date December 4th (Friday) 
 

C. Senior Night — January 7th at 5:00PM 
●​ Confirm date and event details 
●​ Plan senior recognition boards 
●​ Select balloons and decorations 
●​ Create programs 
●​ Discuss senior gifts or recognition 
●​ Determine budget and volunteer assignments 

Notes: Move discussion to next meeting 
 

D. Pasta Night — January 19th or 20th? 
●​ Discuss possible date and location 
●​ Plan food and serving needs 
●​ Identify decorations, supplies, and volunteers 
●​ Set a working budget 

Notes: Move discussion to next meeting, start thinking on location and menu 
 
 

7. Additional Business 
Notes: N/A 

8. Confirm Next Meeting Date 
Date: Monday, November 9 at 6:00 
 

9. Adjournment 
Time: 7:15 
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